
Broken Close vs. Modern Close
See the difference automation makes in real finance operations

Based on Nominal's analysis of 50+ million journal entries across 12 mid-market organizations

Process Area Broken Close Modern Close

Timeline & Efficiency

Close Duration

Team Overtime

Data Availability

5-10 days for 58% of finance teams

20+ days for 25%

Manual consolidation, delayed approvals, and error 

corrections extend deadlines (Nominal Research)

15+ hours per person during close weeks. 

Late nights reconciling spreadsheets and chasing 

approvals


5-7 days after month-end for consolidated reports.

Leadership makes decisions on outdated information


2-4 days with automation and real-time consolidation

AI-driven reconciliations and automated workflows 

eliminate delays



Minimal overtime with automated processes.

Real-time dashboards and automated alerts keep work on 

schedule

Real-time consolidated reporting throughout the month.

Leadership has current data for faster decision-making


Risk & Compliance

Error Rate

Audit Readiness

Compliance Cost

89% of errors fall into just 12 predictable patterns

20+ days for 25%

Spreadsheet formulas, copy-paste errors, and version 

control issues (Nominal Research)

60% of findings related to documentation gaps. 

Scrambling to rebuild support for manual adjustments


$50K+ average cost per material weakness.

Restatements and regulatory penalties from control gaps

Pattern recognition prevents predictable errors.

AI matching automated validation and  catch discrepancies 

early

Always audit-ready with built-in documentation.

Complete audit trails and automated supporting detail


Preventive controls built into workflows

Automated approvals  real-time monitoring  and reduce 

risk

Team & Strategic Impact

Strategic Work Time

Team Morale

Scalability

30% of capacity available for analysis.

Most time spent gathering and validating data


25% higher turnover  in manual-heavy environments. 

Talented professionals frustrated with repetitive work

Linear headcount growth with new entities.

Each new subsidiary adds manual consolidation complexity

70% of capacity for strategic initiatives.

Automation handles routine tasks, freeing up analysis 

time


Higher retention and job satisfaction

Teams focus on meaningful analysis and business 

partnership

Scales automatically without additional headcount.

New entities integrate seamlessly into automated 

workflows
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